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Agenda Action
Item
1. Approval of Minutes Minutes
approved
2. The use of Al material in the Arts ACM to explore

- Moira presented an overview of the topic and main concerns
related to the use of Al and the work of artists.

- Moira and Rebecca mentioned how students need to be taught
how to use Al correctly.

-Lisa mentioned that Al might be creating an uneven level playing
field in grant applications, as applicants who know how to prompt
Al to write full proposals might be advantaged. Lisa also mentioned
examples where Al is used to write content. Moira questioned
whether companies that now use Al to produce work still charge
the same rates they did when they didn’t use Al. She highlighted Al
should be used as a tool, and it should be clear what content was
created with Al.

- Maria mentioned that the key is learning how to use Al, Diane
added to this point by mentioning that MOVEO use Al to generate
marketing material, they also experienced a designer who used Al
to present costume designs. Diane also mentioned how Al can be
used creatively and they used it to prompt dancers to create a
performance that was very well received.

- Rebecca also mentioned it is important to have guidelines. Daniel
mentioned that the EU has published a policy document about the
use of Al in the arts. The policy provides a good guideline.

- Maria mentioned an idea to have a campaign about the proper
use of Al, particularly in government agencies.

- The ethical concerns about appropriation of imagery and voices
were discussed by the consortium.

- Adrian confirmed that the Al code by the European Union should
come into effect with some level of obligation on member states
from August 2025.

- It was suggested that Arts Council can organise a series of ACM
labs on the use of Al in specific sectors. Rebecca suggested
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contacting Prof. Mark Montebello from the University of Malta to
guide them on leaders with expertise in Al. The consortium agreed
that Al is here to stay and is in a constant state of flux; the question
is how best to adapt and use it ethically.

Alignment and integration with other ministries

- Maria mentioned that during the presentation of the Malta
Productivity report, the concern that there is a lack of ministerial
integration and cooperation was mentioned. This affects our sector
as culture intersects with many areas, including economy, tourism,
and education, amongst others. Maria mentioned examples in
Turkey and Dubai where they organise intersectoral meetings.

- The idea of having a cultural attaché within ministries was
discussed.

- The consortium discussed fragmentation of the sector, with funds
or agencies related to the cultural sector within the portfolio of
different ministries.

- Maria proposed creating a board similar to the SRWG to discuss a
long-term plan or vision, which can also be aligned with the Vision
2050 consultation process launched by the government. The
consortium agreed that a vision alone is not enough, but there
needs to be an implementation plan.

-While discussing fragmentation, Rebecca questioned the situation
regarding the head of the film unit within Arts Council Malta. Mary
Ann highlighted that the role is in charge of domestic film, while
policy remains within the remit of the Malta Film Commission. This
was flagged as a possibility, unclear, and problematic. Rebecca also
highlighted the urgency to expose local films in international
markets. Lisa and Rebecca agreed that the sector trusts Arts
Council Malta and it would benefit from a more holistic approach,
believe this role should become a full-time role at Arts Council
Malta.

- Adrian highlighted that there are numerous conversations with
other agencies within other ministries to cooperate on areas such
as health and the night-time economy.

ACM will
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exploring points
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with other
entities.

How can Culture Pass improve?

- Diane presented the administrative shortcomings of Culture Pass
where the mismanagement and delays caused them to cancel a

ACM will conduct
research




number of bookings and loosing on half their projected income
from the scheme. She explained that culture pass is an excellent
initiative and the administrative shortcomings are affecting the
students, schools and creative practitioners.

- The consortium discussed that one of the issues here is
fragmentation and the sector would benefit it the whole process is
managed by one entity, preferably Arts Council Malta as it aligns
well with other funds within the education portfolio.

- Mary Ann explained that Arts Council Malta is commissioning a
research project to look into Culture pass, Daniel and Christabel
suggested this should also look at the mechanics of the funds, the
administrative shortcomings and how they can be improved.

- Daniel also highlighted a problem that when PCOS were excluded
from applying to culture pass, investment of education in PCOs
suffered. He argued that PCOs can be a link between ACM, the
Directorate and the school. They can also possibly facilitate training
and implementation.

- Rebecca and Daniel also discussed how culture pass can increase
film audiences.

Meeting wrapped up

Suggestions for the next agenda to be accepted via email

Suggestions to be
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