Sectoral Representative Working Group (SRWG) report

Meeting no. 1
21 January 2025
1000 - 1200
Members present:
Mary Ann Cauchi, Chief Operations Officer, Funding & Strategy (F&S), Arts Council Malta (ACM)
Adrian Debattista, Head Strategy, F&S, ACM
Rupert Cefai, Exec Chair, Spazju Kreattiv (SK), left 1145
Daniel Azzopardi, Artistic Director, SK
Alex Bezzina
Moira Zahra, representing Malta Community of llustrators
Diane Portelli
Charlie Cauchi, representing Malta Producers Association (MPA)
Lisa Gwen Chetcuti, left 1150
Kristina Borg
Christabel Borg, Operations Director, National Agency for the Performing Arts (NAPA)
Dr Jeanine Rizzo, representing the Malta Entertainment & Arts Industry Association (MEIA)
Dr Karsten Xuereb, rapporteur, ACM
Excused:
Rebecca Anastasi, co-representing MPA
1. Introductions:

Mary Ann Cauchi noted the SRWG aimed for productive and positive exchanges. Adrian Debattista
acknowledged matters in the practice of cultural policy may not be clear cut, but that diversity and
complexity may contribute to divergent and proactive thinking. He noted the process is a
collaborative one aiming to benefit and enrich all members’ contributions. The exercise is one of
participative governance.

In a short round of introductions, Rupert Cefai noted how SK is undergoing regular change especially
regarding the upgrading of spaces. He identified underfunding as a major issue. Underfunding was
also mentioned by Christabel Borg, together with ongoing strategic projects at NAPA. Daniel
Azzopardi noted how his input would reflect SK as a PCO as well as his insights into the sector,
coming across different professionals’ experience.

The other members echoed similar motivations and capabilities in combining different experiences
and perspectives. Alex Bezzina spoke about professional music (collaboration with spaces and
professionals) and education (various) as informing his inputs; Moira Zahra addressed illustration and



education (lectures at MCAST) as her sources and points of reference; Diane Portelli will combine
finance, education and dance, also as co-director of MOVEO dance company; Charlie Cauchi
addressed her focus on the film industry both as a cultural product and a rich cultural activity; Lisa
Gwen Baldacchino noted crafts, artisan practice, visual arts, fine arts and freelancing inform her
views; Kristina Borg mentioned her experience in socially engaged arts practice together with the
exploration of diverse methodologies; and Jeanine Rizzo combines legal practice in heritage, IP and
the creative scene in general. Jeanine noted how MEIA may send representatives to accompany her
according to agenda items to be discussed.

Procedures:

Adrian Debattista outlined the co-chairing nature of the SRWG mechanism between ACM and
members, starting from next meeting on 18 February and continuing for two more meetings. A brief
discussion was held on the best method to choose and apply the co-chairpersonship, making sure all
members participated over their 2-year tenure. In the light of the shorter term of particular PCOs (6
months each), and professional and personal commitments coinciding with particular periods, Moira
Zahra, MEIA and MPA entered a ballot, from which Moira was selected to co-chair for the next three
meetings (February, March, April).

Rapporteur: following ACM fulfilling this task during the first meeting, a schedule was set for the
coming meetings, wherein each member would act as rapporteur once in sequence, before starting
over. Jeannine Rizzo suggested she start off for the group to benefit from her experience in minuting.
This was agreed to, with the following rapporteurs as follows on a reverse alphabetical order:

MEIA (Jeanine Rizzo) in February

SK in March

NAPA in April

MPA in May

Moira Zahra in June (following her co-chairing period)
Lisa Gwen Baldacchino in July

Kristina Borg in August

Diane Portelli in September

Alex Bezzina in October

Report: draft to be circulated with SRWG including ACM for approval. Approval by silent procedure
after 3 working days. Report to be sent within 3-5 working days from the meeting i.e. meetings are
held on Tuesday, so latest circulation of draft report should be by following Monday. Review by SRWG
to take place within 3 workings days, to be ready to be sent out as final, and posted online, by latest
on the following Tuesday, i.e. within 2 weeks from the meeting.

Agenda: draft agenda to be developed from the draft report, and to accompany draft report for
approval. Final agenda to be circulated with final report. Good practice for all members, especially
representatives of sectors, is to gather input before meetings and on the basis of agenda items, as
necessary, as noted by Moira Zahra, Lisa Gwen Baldacchino, MEIA and MPA.



Photo of members: ACM took session photos for online post following meeting. Professional
individual photos to be taken at next meeting on 18 February. Consent form for signature to be
prepared and made available on day.

Livestreaming: Following discussion, it was decided not to livestream the sessions. Among the
advantages, efforts towards openness, transparency and democratic participation were mentioned.
Among the negatives, the fact that members may hold back from expressing particular (critical)
positions, even towards their own sectoral representation or PCO; use of excerpts out of context,
that may be detrimental to discussions, members, and the general positive and proactive process
being begun; random technical faults that may influence perception of openness; restriction in use of
language or necessity to translate/interpret; acting against aims of group by creating passive
following of procedures with feedback only available from a distance, following lapse in time, or on
the basis of selective episodes. Other forms of participation may be considered, including online
engagement (e.g. posts), end-of-year highlights in forms to be decided, physical events.

Strategy 2025 — 2025 Plan Priorities:
Adrian Debattista highlighted the main aspects to be addressed by the group. These include:

Charter for the Status of the Artist: key points include the implementation of fair practice and the
current 7.5% taxation rate for artists. MEIA, MPA, Diane Portelli and ACM noted how they had
separate conversations with the ministry of finance about the limits of the current rate and its
implementation. It is understood that the rate, which currently applies to gross profit, is to apply to
net profit. Ceiling to remain €50K. An official at the ministry identified as ‘Sean’ is understood to have
been very forthcoming and clear, also in explaining the division of profit to maintain a portion tax-
free. Following a note by Diane Portelli on her request to be considered for the rate having been
rejected by ACM on the basis of conflating joint VAT returns with separate income tax returns,
Jeanine Rizzo suggested following up issue with ministry and VAT Commissioner’s office. ACM to
check internally. Mary Ann Cauchi noted NACE code application may be contribution to the problem.

Cultural Enterprise Agreements: MOUs with National Parks and Crafts Foundation concluded;
Strategy 2030: wide consultation to start, including with group

Right to Culture campaign: to be stepped up and maintain close links with funds, also through a
dedicated fund;

Collaboration with Health Care Centres: new initiative;
Mapping of Accessibility in PCO infrastructure: process underway;
PGIS (Participatory Geographic Information Systems) being applied to regional insfrastructure;

National Arts Education Conference: following the Academy for the Arts seminar as part of the series
of consultations in 2024;

Campaign in Careers in the Arts: to ensue;
Seeking intersections with schools for cultural collaboration: underway;
Cultural Participation Survey 2025 with the National Statistics Office: being prepared;

Research to Review Funding Mechanisms: in the pipeline. This item led to a frank discussion about
current challenges faced by the sector in terms of funding. These included:



- conflicting or out-of-sync timeframes, whereby applicants to other PCO collaboration (e.g.
SK) shift their work back or forward in relation to agreed timeframes due to funding scheme
timeframes. It is understood that have once-a-year calls for certain funds which cover a wide
range of sectors will attract a significant number of applicants (Daniel Azzopardi elaborated
on this point);

- Funds for different genres grouped together, not distinguishing between differences that
othewise may lead to particular attention and weightings being developed;

- Linked to above, general funds expose weakness in evaluating system, since evaluators may
not be competent (enough) in all genres being addressed, in spite of collegial collaboration;

- How to maintain an inclusionary approach as opposed to an exclusionary approach based on
selectivity;

- How to consider approaches that may favour collaboration over competition;

- How to balance longevity on the one hand and novelty/innovation on the other.

Adrian Debattista also outlined the Funding Schemes for 2025, available online, among which:

- Access Support Scheme in separate scheme, that may be linked to artist’s practice and not a
project, and open to artists who are not currently beneficiaries. E-info sessions to follow;

- Screen Support Scheme, including 6% strand for international projects. Communications at
ACM is managing fund;

- Radio scheme for Maltese songs;

- ICO Strand 2;

- International Participation, with timings to be considered in order to relate better to
international festival application timeframes as suggested by Diane Portelli;

- Sabbatical scheme alternating with Apprenticeship scheme;

- Apprenteceship scheme for PCOs.

Culture Pass: in relation to funding schemes, Culture Pass was mentioned as a future agenda point,
since the first come first served system, with budgets cut after having been approved, is detrimental
to projects.

Actions to follow up:

ACM: prepare photo consent forms for signature at meeting

ACM: check conflating of VAT returns with income tax returns
MEIA: check income tax rates for artists — updates & developments
Next meeting:

18 February 2025 1000 - 1200



